Zen and Now Clay Cooperative: Membership Rules
Updated October 2025

Welcome to Zen and Now! We are happy that you have joined the cooperative. This document
tells you everything you need to know about your membership. The co-op is

a group of artists and crafts people who create and fire pottery and sculpture in a safe,
communal setting. Our goals are to have a place to work in an environment of camaraderie,
consensus, and cooperation and to keep a clean, safe, comfortable, well-equipped, and
organized workspace that works for all of us. The co-op is not set up to work for production
potters but our members do make work for sale (a production potter is defined as someone
who makes a living with his/her pottery).

We have 12 wheels, storage, workspace, glazes, and 4 kilns; we do cone 6 oxidation
firing.

We are a 501(c)3, non-profit cooperative that strives to bring ceramic arts to the community. We
serve the community by providing classes and other group functions. Our members regularly
provide pottery donations for fund-raising events for many worthy groups such as the American
Cancer Society, the Humane Society and the Empty Bowl project to support local food banks.

Member Benefits:

1. Access to the studio is available to members from 6 am to 12 am, 7 days a week.

2. Each member has a key to access the studio.

3. Ample free and convenient parking is provided.

4. Members have shelf space for tool storage. Each shelf is approximately 14” x 16” x 48”.
Shelves are assigned based on what is available at the time. Each member is assigned one free
shelf; additional shelves may be purchased for a fee if available.

5. Each member is allotted 2500 cubic inches each month for firing his or her pottery items.
Cubic inches cannot be carried over from month to month.

6. All equipment, materials, tools, supplies, and glazes in the studio will be available to
everyone to use unless stored on a member shelf. No one is to borrow anything

from another member’s shelf without permission. Everything not on a member’s shelf is

free for anyone to use, even if it has a name on it.

7. A friend or family member may use the studio with you as your guest, under your
supervision as long as the studio is not too crowded. Consider bringing guests during less
busy times. If they make pottery, it will be added to your cubic inches for the month. You

will be responsible for glazing the piece(s).

8. Membership includes classes for $25.00. One “class” equals four 2-hour sessions over a 4-
week period. There is no limit to the number of classes a member may take.

Member Responsibilities:

1. Supply your own tools, including bats. If you need to use the community tools at the studio,
be sure to clean them and put them back—these should never leave the studio.

2. You are expected to clean up any studio spaces that you used. All areas except member
shelves are common areas and will be used, cleaned, and maintained by everyone. If finances
allow, the co-op may hire a cleaning service to provide additional cleaning. This does not
replace the need for members to clean up after themselves.

3. Every member will contribute at least 2 volunteer hours per month to keeping the studio
functioning for the benefit of the entire group. Members need to participate in scheduled
work-days and times to build and maintain the studio.

4. Members are expected to attend short meetings held twice a year. Your attendance at
quarterly meetings is important because Zen and Now Co-Op is a community in addition

to a ceramic arts studio. The meetings are a time to see everyone and make
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co-op decisions. If you cannot attend a member meeting, it is your responsibility to read

the emailed minutes from the meeting. Members are bound by the decisions made at these
meetings even if they are not in attendance.

5. The co-op will keep a small supply of clay for purchase at the studio for members’
convenience, or members can buy their own cone 6 clay from a local supplier.

6. Everyone recycles his or her own clay.

7. Members need to have an email address and check your email on a regular basis for updates
from the co-op. Members are considered “informed” if emailed with information.

8. If a member or student wants to listen to music or the news while others are present, they
need to be considerate and keep the volume down. The only exception will be inclement
weather updates.

Financial Considerations:

1. A required membership fee is a one-time nonrefundable payment of $325. This membership
fee may be paid in three installments over a three-month period. The membership fee is
separate from the monthly dues.

2. Monthly dues are due by the 10" of the month which is basically your share of the expenses
of the co-op. Dues may increase or decrease based on membership and expenses.

3. A significant-other or immediate family member is entitled to a 10% discount on dues and
receives full membership benefits.

4. Checks may be left in the money box, mailed to Zen and Now Co-op, brought to a meeting, or
given to a Board member. Online payments using Zelle or PayPal are also welcome. An
accounting report of members who have not paid their dues will be provided by the co-op
accountant each quarter.

5. Receipts will be provided for any payment at the request of the member.

6. Dues do not stop if you are unable to use the studio due to travel, family obligations, etc..

7. There are no 'work-exchanges' or equipment exchanges for studio dues.

8. Hardship or lliness: Long-term members may be excused from membership dues for up to 3
months by a maijority vote of the Board.

Governance:

1. Voting: A vote by members present at any member meeting is binding. The

decision has to be documented by the minutes of the meeting, which are then distributed to all
members. All meetings will have an agenda and members need to contact a Board member to
add a topic to the agenda.

2. The Board consists of 5 members who will not be paid or compensated in any way.

3. Any financial decision must have a majority vote of the Board in order to be binding.

4. Approved expenses include rent, utilities, insurance, glaze ingredients, equipment

such as kiln shelves, repairing and replacing kilns, additional wheels, group access clay

tools, cleaning and maintenance supplies such as trash can liners, toilet paper, paper

towels and soap.

Current Board Members

Lynn Kricun — teacher selection, class schedules, facilities.
Erin Moore — facilities.

Deb Simms — kiln coordinator.

Ann Dellinger — finances.

Mary Meacham — tracking pieces, charitable programs.

Maintaining a Safe and Functioning Co-Op Environment:

1. Board members or the membership at large can vote a member out of the co-op for
contributing to an unsafe or uncomfortable physical, interpersonal, or social environment.
2. Any member who is more than two months behind in dues will pay a 10% (of months
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they are behind) penalty and could be terminated with the Board’s approval.

3. If a member decides to terminate his or her membership, they will still be responsible for
the remaining months of their annual contract. A majority vote of the Board may override this
requirement on a case-by-case basis.

New Members:

1. Every member is expected to help with studio repairs, upgrades, cleaning, organizing,

and maintenance. A list of possible tasks is provided so members can choose how they will help
keep the co-op running smoothly.

2. New members need to be sponsored by an existing member. The Sponsor will be
responsible for orientation of the new member on all the equipment, safety procedures, and
rules. If a potential member doesn’t know anyone in the co-op, they are required to take a class
to get to know existing members and determine whether the co-op is a good fit. The Board will
make a decision about granting membership.

3. New members are probationary for 3 months at which time member status will be

approved by the Board or membership at large at the first membership meeting

that applies. The Board, however, reserves the right to terminate a new contract if studio

rules are not adhered to.

Children:

1. Members may bring relatives to the studio as guests. The member is responsible for their
behavior and safety. Children cannot be left alone at the studio.

2. Any pottery made by guests will be included in the member's monthly allotment of 2500 cubic
inches. Children are only allowed to glaze with underglazes. No dipping or painting cone

6 glazes.

Equipment:

1. Donations of equipment and money may be needed at times. Members will vote on

whether to accept donations or not.

2. Equipment belongs to the person who brings it to the co-op, but it is available for

everyone to use unless it's kept on the person’s own shelf or marked otherwise. No

trading equipment for membership dues.

3. No equipment may be used without proper training and documentation. For example, the first
time you use the extruder or slab roller, get an experienced member to guide you on proper use.
4. If studio equipment is broken due to someone's negligence, the person who accidentally
broke it will be responsible for reporting it to a Board member so it can be repaired. Any charges
will be the responsibility of the person who damaged the equipment.

5. Kiln shelves that have a glaze run will need to be cleaned. The member whose glaze ran is
responsible for the cleaning. If the shelf cannot be cleaned, the member is responsible for
replacing the shelf. Kiln shelves that are dropped and broken will need to be replaced by the
person dropping the shelf.

6. All pieces need to have a glaze slip filled out noting name, date, clay type, glaze type and
number of cubic inches. It is also recommended that each piece be signed or have a potter's
mark. Pieces will not be placed in the kiln without this information. If using a potter’'s mark, the
member will make sure that mark is reproduced on their shelf tag.

7. All pieces to be glazed fired are required to sit on a cookie. This saves the kiln shelves from
damage from running glaze. Cookies are made by members throughout the year.

8. All work must be picked up from the glaze and bisque shelves as soon as possible to make
room for the next kiln unloading. The shelves will be purged quarterly. Any pieces left that have
collected dust will be thrown out.
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